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INTRODUCTION 

About 120Water 

In partnership with the nation’s water systems, 120Water develops innovative turnkey solutions 
for managing drinking water and wastewater programs in order to reduce risk and protect public 
health now and in the future. Our platform is a combination of cloud-based software, kits, and 
technology services that enable government agencies, utilities, and facilities to execute water 
sampling at scale.  
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Team Qualifications  

Our team consists of water utility and software staff who have a proven track record of building 
incredible technology solutions. Our leadership team consists of veterans from technology 
companies such as ExactTarget, Salesforce, and Oracle.  
 
120Water’s founder, Megan Glover, spent nearly 15 years as an executive building and scaling 
various software as a service products in the Midwest. With a passion and deep knowledge for 
utilizing modern software technology to solve problems, she’s led 120Water to several awards 
and accolades, including a 2017 Steve Case Rise of the Rest winner.  
 
120Water also has two Centers of Excellence in place to guide water quality professionals and 
government officials in finding the best possible solutions to current and future water quality 
challenges.  
 
The Utility Operations Center of Excellence is led by Tom Bruns, who has more than 45 years of 
experience in the water and wastewater field, most recently serving as the president of Aqua 
Indiana, a part of Aqua America (“WTR”), the nation’s second largest publicly traded water utility. 
Prior to his tenure with Aqua, Bruns served as vice president of business development for 
Indianapolis Water Company from 1989 to 2002, and deputy director of the Indiana Department 
of Natural Resources in the late 1980s. 
 
The Policy Center of Excellence is led by Erica Walker. Walker joined 120Water in late 2018 from 
the Indiana Finance Authority, where she managed a statewide drinking water lead sampling 
program for public schools. She also has worked for the Water Quality Research Program for the 
City of Bloomington, Ind. and in the Air, Pesticides, Toxins Management Division of the US 
Environmental Protection Agency. She holds master’s degrees in Environmental Science and 
Public Affairs from Indiana University. 
 

Clients 
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PROFILE OF SOLUTION 

Cloud-Based Software 

Amidst ever-evolving regulations, numerous stakeholders, and endless data streams, program 
execution and compliance can be extremely challenging.  
 
120Water’s cloud-based software serves as a “program hub,” making it possible to seamlessly 
plan, manage, and execute water programs at scale, from the local utility level to corporate 
platform programs. 
 
Program managers can manage, monitor and report results in real-time leveraging a robust 
Software as a Service platform that includes: 

 
Administrative Roles 
Ensure the designated individuals have permission to access the appropriate information.  
 

Data Management  
Integrate, centralize, augment, and capture critical data directly from the field, including location, 
inventory, and remediation inputs. 
 

Sample Management 
Our software automatically ingests lab results, triggers consumer notifications, and ensures that 
those stakeholders are in the know.  
 

Compliance Management 
Run compliance events from start to finish by creating and applying automated workflows.  
 

Triggered Communications 
Automatically report compliance data or other relevant information to key stakeholders and 
regulatory agencies.  
 

Pre-Built Dashboards 
Reports, results, and action items are visualized in pre-built, easy to use dashboards that 
centralize data and logistics across multiple programs, communities, or states. 
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Client Support Services 
120Water’s experts provide dedicated account management to each customer, working at 
whatever level they need to take the weight off their shoulders. We’ve managed several water 
programs for customers and can bring that expertise to ensure any program is following best 
practices and achieving ongoing success. 
 

Program Design 
Whether it is a sampling program related to lead service line replacement, lead & copper rule, or 
beyond, 120Water’s services team can use their expertise to advise on best practices. 
 

Technical Support 
Our dedicated technical support team is on hand to respond to any questions or concerns a 
client may have. 
 

Database Creation & Migration 
If a client has data spread across several databases, spreadsheets, and filing cabinets, we’ll work 
directly with them to centralize it all in the 120Water platform. 
 

Field Training 
We can work directly with field workers to ensure they are equipped to use our platform and kits 
any time, any place to get their jobs done. 
 

Platform Training 
Our team  offers training sessions to ensure clients and their teams are fully empowered to use 
our digital platform to its full potential.  
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Digital Sampling Kits 

120Water eliminates the need to keep costly, error-prone sample kit inventory on hand and avoid 
the logistical maze of steps often required to fulfill them. 
 

Automate Kit Delivery & Testing 
120Water offers water quality sample kits that automate the entire collection process. Our EPA 
approved kits include fulfillment, tracking, testing, analysis, and reporting.  
 

Collect Kits Faster, and at a Lower Cost 
Each 250 mL Certified Bottle comes pre-packed with simple, effective instructions that ensure 
the sample is expected before it arrives and then is received, collected appropriately, returned, 
and successfully analyzed.  
 

View Results in Real-Time 
The kits include all site-specific Chain of Custody forms, pre-paid return shipping labels, and 
automated tracking available via the 120Water digital platform.  
 

Work with Trusted Labs 
120Water has established relationships with certified drinking water labs across the United States 
to ensure consistent Service Level Agreement standards, pre-negotiated sample rates, and data 
integrity. Alternatively, 120Water customers with a pre-existing preferred lab relationship are able 
to leverage all other management aspects of the sample kits. 
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WATER SAMPLING PROGRAMS SUPPORTED 

Lead and Copper Rule 
120Water’s solution is easily applied to Lead and Copper Rule (LCR) compliance programs. Our 
solution allows customers to maintain LCR compliance by automating kits, centralizing data, and 
using new tools for effective communication. Sample kits can easily be sent and tracked through 
the 120Water platform, and water systems can view action items on centralized dashboards as 
well as communicate with relevant stakeholders within the appropriate compliance window.  
 

Centralize Data Management 
Data management is at the core of simplifying LCR events, and siloed data is a huge blocker for 
executing effectively. Our software allows clients to streamline all necessary data components 
(customer information, service line, water quality, etc) to give a 360 degree, real-time picture of 
their compliance needs. 
 

Simplify Testing Kits 
LCR testing can eat up valuable time and resources between kit delivery, pickup, and processing. 
Our consumer kit system automates that process, freeing a client’s team to focus on the task of 
protecting public health. 120Water’s real-time data tracking lets them know where they are every 
step of the way – no more driving necessary.  
 

Automate Communication 
The 120Water platform allows clients to trigger communication to customers based on test 
results. In addition, the Public Transparency Dashboard feature allows for the publishing of 
results so that the public can access them in real-time.  
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Lead Service Line Inventory & Replacement 

120Water brings more confidence to water programs and helps them avoid expensive excavation 
based on unreliable data. The Lead Service Line Probability Finder uses artificial intelligence to 
use strategic inputs to efficiently prioritize inventory work. In addition, clients can centralize all 
key data, use 120Water’s kits for pre- and post- sampling, and seamlessly tie all service line 
inventory information into the program management function to execute replacement programs. 
 

Centralize Service Line Inventory Data 
120Water’s software centralizes all key data, including GIS, spreadsheets, historical paper data, 
customer information, and demographic information.  
 

Visualize Lead Service Lines 
Clients can choose between our easy-to-use GIS or an integration with their existing system to 
provide a visual view of customers and service line connections to view all progress at a glance. 
 

Execute Point of Use Kits 
Most replacement programs require pre-test, post-test, and filtering components. 120Water’s kits 
and software allow clients to manage and monitor that entire process.  
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Lead Sampling in Facilities 

120Water allows clients to centralize all program data to view at every level, from a network of 
facilities down to specific fixtures in one easy-to-use platform. Purpose-built lead sample kits save 
resources, and our services team is available to advise on program best practices. Our 
communication options - automated triggers from the software, as well as our Public 
Transparency Dashboard, can easily communicate the status of a program easily with all 
stakeholders.  
 

Centralize Lead Sampling Data 
120Water’s software can combine school data, facility survey data, fixture data, and results data in 
one platform, simplifying the daunting task of testing and reporting on multiple fixtures. 
 

Execute & Report on your program 
Our field management features plus purpose-built lead sample kits allow clients to 
cost-effectively execute lead sampling programs. They can easily download reports to share with 
state and district stakeholders or use our Public Transparency Dashboard to display results.  
 

Effectively Remediate Taps 
If a tap comes back showing an exceedance, our team will work with clients directly to ensure 
they understand the necessary next steps to remediate that tap, test it again, and get it back in 
use.  
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Consumer Requests 

 
Consumer request programs don’t have to be expensive or time-consuming. 120Water 
streamlines the experience for both the system and the customer. By digitizing and automating 
the entire process, systems can drive kit costs down, decrease the turnaround time for fulfillment 
and testing, and communicate effectively and quickly when results are in.  
 

Capture Customer Requests 
Web forms and other collection methods allow customers to request a Water Audit test kit right 
from their home.  
 

Automate Kit Delivery 
120Water’s consumer-friendly Water Audit kit automatically ships directly to customers’ doorsteps 
with instructions and a prepaid shipping label in the box to ensure the sample is filled correctly & 
shipped for testing with no friction. 
 

Trigger Customer Results 
Our platform triggers emails and test result letters within 24 hours to provide the optimal 
consumer experience, while allowing clients to meet any mandated communication standards. 
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Pitcher/Filter 

120Water can manage a pitcher/filter program efficiently, working with a client’s current vendor to 
handle fulfillment of pitchers, housing customer data, generating voucher codes, and providing 
real-time insights along the way. The solution allows for the peace of mind of clean program 
execution that will set clients up for long term repeatable success.  
 

Streamline Inventory Management 
Ordering and fulfilling inventory can be one of the most difficult parts of these programs. 
120Water procures NSF 53 pitcher filters — or we’ll work with a current vendor to warehouse, 
pack, and ship the right pitcher filters for the program. 
 

Make Distribution More Efficient 
When it comes to distribution, we have options. Our platform distributes pitcher/filter kits from a 
list upload or a form made available to customers for individual requests. If a client is thinking 
about sending vouchers, we’ll generate voucher codes they can use in communication, and 
validate voucher submission. 
 

Execute Ongoing Program Management 
Pitcher/filter programs are not one and done. With the 120Water platform, clients will be provided 
insights along the way empowering their internal customer teams to answer questions in 
real-time. The 120Water platform manages the program from start to finish with clean and simple 
efficiency.  
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SARS-CoV-2 Wastewater Monitoring 

Testing wastewater sewage for SARS-CoV-2 RNA can provide a seven day leading indicator of 
outbreaks, compared to other compiled testing data. The 120Water platform can aggregate all 
wastewater plant data, trigger the shipping of sample kits, route kits to a lab, consolidate results, 
and display them in an easy-to-read dashboard. Our network of lab partners allow us to offer an 
end-to-end solution with an advanced sampling methodology to ensure that hotspots can be 
detected early so that the spread can be mitigated. 
 
 
Centralize Sample Sites and Data 

Users can aggregate all program data, week over week trend graphs, and more into one 
centralized, easy-to-use dashboard to track trends and share findings with relevant stakeholders. 
Visualizing trends instantly allows clients to make informed decisions to protect public health. 
 
Lean on a Network of Trusted Labs 

Clients tap into 120Water’s vast lab network, with partners experienced in SARS-VoV-2 analysis, 
to ensure that they’re receiving increased data quality indicators and efficient results. 120Water 
provides actionable data based on proven science to guide the path forward.  
 
Simplify Logistics Across the Program 

120Water’s extensive professional services and support teams are on hand to ensure program 
success, from sample plan consulting to 24-hour automated sample kit shipment. The 120Water 
solution can help drive costs and turnaround time down for the program, even as it scales up. 
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Trusted Tap 

Trusted Tap provides facilities an easy and consumer-friendly way to ensure that their tap water 
is safe to drink. Visitors and staff can have peace of mind when consuming a facility’s tap water, 
with verified Trusted Tap stickers providing an option for visitors to learn exactly when the tap 
was last tested so that they can be sure the water is safe.  
 

Ensure Peace of Mind for Visitors and Staff 
Especially for facilities that serve vulnerable populations, drinking water safety can be top of mind 
for any visitor or staff. With results automatically loaded into our software, participants will also 
receive TrustedTap stickers with custom QR or text codes for all tested taps to show results. 
 

Help Remediate in Keeping with Water Industry Best Practices 
If a tap contains a contaminant, it’s essential to remediate it to protect the health of a facility’s 
customers. Our dedicated support team will guide clients through best practices to make sure it’s 
safe to use again as soon as possible. 

Emerging Contaminants  

120Water’s flexible solution is ready to handle the ongoing management of programs for any 
contaminant. Water testing kits, software that can ingest data related to any 
contaminant--including lead, arsenic, and PFAS --  and a services team at the forefront of 
understanding these threats all combine to ensure that clients are on the leading edge of testing 
and monitoring for new contaminants that can impact public health. 
 

Test for Any Contaminant 
Sending water testing kits can be automated through 120Water, and our dedicated partner labs 
can test for a variety of contaminants. 
 

Monitor Program Status 
Any data related to emerging contaminants can be loaded into the 120Water software to help 
monitor program status, including water testing, infrastructure replacement, and communication 
data points.  

 
Provide Expert Insights 
Our dedicated services team, including our Centers of Excellence, are at the forefront of 
understanding emerging contaminants, legislation surrounding them, and how clients can test 
and monitor their water for their presence.  
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PROGRAM SUCCESSES 

Loveland, CO: Lead and Copper Rule Program 

After consistent good results for their annual sampling of 60 homes, Loveland was moved to a 
3-year sampling schedule across 30 homes instead. Despite the lowered numbers, the program
continued to be a challenge for the utility, taking time away from their areas of expertise as they
handled logistics of sending kits and communicating with recipients. An influx of new residents of
Loveland in recent years has brought with it more questions from the population and increased
difficulty in getting residents to complete the testing kits.

120Water took over managing the sampling program, ensuring that getting those 30 sample kits 
is a no-brainer for their team so that they can focus on other important water quality issues. 
120Water sends Loveland-branded kits directly to residents alongside clear instructions for filling 
the bottle and returning it to the lab. In addition, the 120Water services team assists with 
outreach, calling residents to follow up and make sure the tests are sent back correctly and in a 
timely manner as well as answering customer questions. Sending kits and handling followup has 
taken a huge lift off the team’s shoulders, freeing up hours of their time and making this LCR 
compliance requirement as smooth and straightforward as possible. 
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Newark, NJ: LSLR Program

The City of Newark, NJ initiated a Lead Service Line Replacement program in 2018 as part of its 
efforts to provide clean, safe, and reliable drinking water for all residents. One of the biggest 
challenges faced by the city is engaging residents as the project gets underway. With a large 
transient population of renters, it can be hard to get residents and landlords to fully engage in a 
drinking water program. Not only can a lack of understanding on the part of the public jeopardize 
their health, it also makes it difficult for Newark to collect information needed to validate their 
LSLR program. 

The process of replacing the lines began in 2019. With an aggressive goal of replacing 16,000 
LSLs within 24-30 months, the project is already making significant strides. Newark also has a key 
goal of educating the public on the project and the actions they can take to reduce their 
exposure to lead in drinking water. Newark’s efforts to be proactive in their communication to 
residents are an outstanding model of what an LSLR program should be. The primary goals of this 
proactive communication are: increased return rates for kits, increased awareness, and brand 
building.  

Newark has partnered with 120Water to manage the resident communication and 
post-replacement kit process, with a goal of keeping residents engaged for 6 months after a line 
has been replaced, culminating in a 6-month post-replacement sample to validate that they’ve 
been successful in their efforts to get the lead out. 120Water is using a variety of communication 
tactics to help Newark achieve this goal, with a core focus on direct mail. The goal is for residents 
to be fully engaged and educated by the time the 6 month sample arrives at their doorstep. At 
the 6 month mark, 120Water will handle sending the kits to residents with simple directions to fill 
the bottle and return in the mail, where results will be analyzed at a partner lab and loaded into 
the 120Water software. Officials at Newark will be able to track every step of the process to 
understand where kits have been sent, which have been returned, and what the results are 
showing. 
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Indiana Finance Authority: Lead Sampling in Facilities Program 

When the Indiana Finance Authority and Indiana Department of Environmental Management 
wanted to provide free lead testing to all public schools in Indiana, they turned to 120Water’s 
software and point-of-use testing kits in order to gain insight and execute the program at scale. 

The IFA’s primary objectives were to develop a uniform testing method, handle the field testing 
scheduling, and to provide real-time data through the software platform resulting in easily 
accessible snapshots of progress. The state also wanted to enable quick remediation decisions 
when fixtures (water fountains, faucets and kitchen sinks) in school buildings exceeded the lead 
action levels of 15ppb.  

The state publicized the program to all public schools and encouraged enrollment while 
120Water configured a cloud-based platform that managed the execution of the program, 
facilitated lab coordination, and centralized the test results providing quick access to the 
dashboards and reports needed to effectively communicate with the public, and take action 
when deemed necessary.  

By standardizing testing, schools that participated in the lead sampling program had access to 
actionable data that ensure safe drinking water for students. 120Water’s School’s Platform 
ensured each school had the tools needed to track and communicate at each step in the 
process. 61% of the schools in the program had at least one fixture over the EPA Action Level (15 
ppb). However, on average, only 8% of the fixtures in a given building were above the 
remediation threshold. 
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Pittsburgh Water & Sewer Authority: Consumer Request Program 

Due to recent LCR exceedances, PWSA faced skyrocketing customer requests on top of the 
order to replace 7% of their roughly 18,000-33,000 lead service lines every year. In addition, their 
Lead and Copper Compliance (LCR) and Lead Service Line Replacement testing program (LSLR) 
required immense amounts of manpower. These two events combined to require thousands of 
point-of-use kits to be collected and tested every year. They looked to 120Water to solve the 
challenges of siloed data sources, kit delivery and pickup, lab coordination, and distribution of 
results.  

To remain within LCR compliance standards as well as fulfill the promised customer requests, 
PWSA had to send and test more than 4,000 kits. It was vital to keep up with demand in 
reasonable time frames and to manage the program as it scaled rapidly, minimizing 
time-intensive tasks like driving kits and bringing them to a lab.  

PWSA executed their lead sampling projects efficiently by using 120Water software, services and 
kits. With customer data loaded into the software to trigger kit sends, the turnaround time for 
customer requests went from 4 months to 14 days. 120Water also automated the other end of the 
process, ensuring that customer notifications went out automatically as soon as results entered 
the 120Water software - all customer notifications were sent within 24 hours.  

The real-time water quality monitoring of lead data afforded by the kits and software combination 
ensured cost and time savings on the program. Testing turnaround time went down and the 
automation of testing saved thousands of hours of manual work, while the cost of kits went from 
$200/kit to $60. In addition, that data-informed infrastructure and remediation programs, setting 
PWSA up for success in conjunction with their Lead Service Line Replacement Program 
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Denver, CO: Pitcher/Filter Program & LSLR Program 

Denver has been developing a comprehensive inventory of known and suspected lead service 
lines using a combination of property records, water quality tests, and visual inspections of 
service lines. With an estimated 64,000-84,000 properties that may have lead services lines, 
Denver decided to proactively begin a Lead Reduction Program to replace all customer-owned 
lead service lines with copper lines at no direct charge to the customer.  

120Water is facilitating the city’s pre and post-LSL replacement water sampling program in 
addition to its pitcher/filter supply and distribution program. It’s estimated that replacing all lead 
service lines will take 15 years, with replacement occurring on a neighborhood-by-neighborhood 
basis. As a protection for residents’ health, residents with Lead Service Lines will receive water 
filters to use while the replacements occur to ensure confidence in water quality. 

Residents will receive communication materials by mail to introduce them to the program. A few 
weeks later, they’ll receive a pitcher/filter to use - 120Water will deliver approximately 150,000 
NSF 53-certified pitcher/filters and 1.2 million replacement filters at no cost to residents over a 3 
year period, along with clear instructions for usage. 

During that same period, 120Water will manage the mailing of testing kits to affected residents 
along with detailed instructions on how to perform the tests. The kits will be returned to partner 
labs, analyzed, and all data will be loaded into the 120Water cloud-based platform. From there, 
tap test results to Denver Water and residents are automated and delivered both electronically 
and by mail. 

This sweeping project is a strong example of a city proactively tackling their lead piping problem 
in an effective and systematic way. The first few months of the program will lay the groundwork 
for resident education and confidence as the pitchers and filters are distributed, and the test kits 
will provide valuable data to Denver Water in one centralized platform. The steps taken today will 
provide a strong framework for the next 15 years of work as all lead service lines in the city of 
Denver are replaced.  
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SUMMARY 

Profile of Solution 

● Cloud-Based Software
● Services
● Digital Sampling Kit

Water Sampling Programs Supported 

● Lead and Copper Rule
● Lead Service Line Inventory & Replacement
● Lead Sampling in Facilities
● Consumer Requests
● Pitcher/Filter
● Trusted Tap
● Emerging Contaminants
● COVID-19 Wastewater Monitoring

Thank you for considering 120Water. 

www.120water.com 
250 S. Elm Street 

Zionsville, IN 46077 




