
COMPLIANCE 
REIMAGINED: 
Streamlining  
the LCR   

https://120water.com


Water compliance is complicated, 
and only becoming more complex. 
Water systems are under increasing 

pressure, and the revisions to  
the Lead and Copper Rule (LCR) 
add more work to what’s already  

an overflowing plate. 

There’s no doubt the LCR 
 mandates are designed to keep 

customers all over the country 
safe–but that means that systems 

like yours are spending hours  
compiling reporting spreadsheets, 

driving sample kits to and from 
homes, pestering customers on the 

phone to fill those kits properly, 
and scrambling to communicate 

results within a mandated time 
period. Technology options are 

managed through a variety of tools 
and vendors, and pulling together 
a singular view can feel like a wild 

goose chase. That’s not to mention 
that more departments than ever 
will have a part in managing your 

compliance program—and it’s key 
to keep all those stakeholders 

informed and accountable as they 
juggle their own priorities.

COMPLIANCE  
IS COMPLICATED 

BUT IT DOESN’T HAVE TO BE 

The pressures of federal 
regulations, state-wide 
mandates, managing 
budgets, and providing 
clean water probably 
makes your job feel a bit 
like a maze sometimes. 
All of the competing 
priorities, inputs, and 
tools combine to create a 
world that lacks efficient 
process and clarity:

CUSTOMER INFO

SPREADSHEETS

BILLING

LIMS

STAKEHOLDERS

GIS
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COMPLIANCE 
DOESN’T  

HAVE TO BE  
SO PAINFUL

HOW DO WE GET TO 
THIS NEW WORLD?

There’s a world where you can 
compile reports in minutes, send 

kits with the click of a button, 
and breathe easier knowing your 

communications plan is locked and 
loaded. It’s the same world where 

compiling your inventory is a hyper- 
efficient process, not a random 

guessing game, and testing for lead 
in schools is seamless, with no angry 

parents or confused facility staff. 

In this world, the complications  
of compliance programs are stream-

lined by solutions built to make 
your life easier. Lead and Copper 

Rule mandates become something 
that you don’t have to dread, but a 

challenge that your system is ready 
to tackle head-on. And every worker 
on your team is empowered to focus 

on the work that really matters.

It’s simple: utilizing the existing  
technology that’s poised to help you 
do more despite very real constraints 
and barriers.

Technology is a part of our everyday, 
and digital solutions exist that simplify 
nearly every facet of business and life. 
Think about it–whether it’s navigating 
to a new destination in your car,  
buying a book, or filing your taxes, 
chances are you’ve pulled out your 
smartphone or laptop to accomplish 
these tasks. The water utility of the 
future is possible today, and the  
opportunities for tomorrow have  
never been more promising.

The Lead and Copper Rule Revisions 
bring complicated new requirements, 
like creating a complete Lead Service 
Line Inventory documenting the  
materials used for public and private 
service lines, or testing for lead in 
schools and daycares. These new 
mandates can create chaos in your 
already complicated world. 

With modern solutions, you can pull 
together all the disparate parts of your 
water programs–your spreadsheets, 
your GIS, your manual processes– 
and gain clarity through centralized, 
flexible technology and processes. 

W H AT ’ S  T H E  S E C R E T  TO  
AC H I E VI N G CO M P L IA N C E  B L I S S ? 
 

DID YOU 
KNOW.. .

Historically, 
compliance 
violations go up 
in the first two 
years after new 
regulations are 
implemented, 
even if systems 
have had no 
violations in 
previous years.
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WE BUILT 
120WATER  
WITH YOU  

IN MIND
We understand the transition can be 
daunting and that your options have 

been limited. No one had created a  
solution for the sole purpose of tackling 

the very specific challenges of water 
compliance–and so industry professionals 

 like yourself have had no choice but to 
try to make other solutions such as Excel 

or GIS systems do jobs they were not 
intended for. These technologies aren’t 
equipped to handle the complexities of 

the requirements from regulation like 
LCR from end-to-end, and the longer 

your program goes on, the more the gaps 
and pitfalls of bending these solutions for 

your needs reveal themselves.

At 120Water, we saw the gap.  
We talked to industry leaders,  
on-the-ground utility workers,  

frustrated customers, and we realized 
that you deserve better. Leveraging our 

diverse team of seasoned water and 
technology professionals, we built the 

only end-to-end solution for LCR  
compliance on the market today.
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LCR MADE EASY
These new regulations will put more  
strain on your staff as you adopt the  
new requirements. Utilities need to be  
prepared to do more with less, such as:

• Managing a growing maze of  
sampling protocols and logistics

• Creating, validating, and publishing  
a Lead Service Line (LSL) Inventory

• Implementing a timely customer  
notification system

• Conducting compliance sampling  
using the 1st and 5th-liter procedures

• Sampling at elementary schools and 
daycares within your service area

120Water is a turnkey partner for managing 
Lead and Copper Rule programs in order 
to reduce risk, achieve compliance, and 
protect public health. The solution can 
integrate with and complement any of your 
current tools and technology to provide 
you with one centralized solution, no matter 
your size or scope. Wherever you are in 
your LCR compliance journey, we can help 
support your team–from full program  
creation to supplementing current resources. 
 
Every aspect of our solution has been  
created with you in mind. You know water, 
and we know technology–let’s combine the 
two to empower professionals like you to 
confront the challenges facing your industry.

No matter where you are in your water  
program or compliance journey, we can help. 
120Water can integrate with and complement 
any of your current tools and technology  
to provide you with one centralized solution, 
no matter your size or scope. 

Take a look  
at the graph  

  
to understand how 120Water 
compares to or complements  
the solutions you might have 

 in your arsenal right now.
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CUSTOMER STORY

City of Loveland  
The City of Loveland was on a 
reduced monitoring schedule, and 
used their onsite laboratory to 
manage LCR sampling. However, 
these routine monitoring periods 
continued to take time and energy 
away from the team’s core  
responsibilities. Loveland turned  
to 120Water to automate sample 
kit sends, streamline logistics,  
manage customer communications, 
 and centralize all data to ensure 
an efficient, cost-effective  
program that simplifies compliance 
now and in the future.

 



THE FUTURE IS NOW:  

ARE YOU READY?
Even with 120Water’s quick and easy  
implementation process (we’ve had full 
programs up and running in a matter of 
days!), fully operationalizing a solution like 
this can be a big adjustment for a utility. 
Thinking about how to enable, empower, 
and educate your team in the way that 
fits your goals best will help you take full 
advantage of this solution.

We plug in where you want us to–and 
we’re more than happy to complement 
your existing processes wherever it makes 
sense. With our digital software, kit system, 
consulting services, and extensive partner 
network, the solution could touch almost 
every area of your water program–if you 
wanted it to. Perhaps the greatest strength 
of the solution is its flexibility, able to  
improve almost any aspect of your  
program at any scale, from managing  
an annual sampling event to running a  
full-scale inventory, communications,  
and testing program for Lead Service  
Line management. 

Our software helps you respectfully 
retire Excel by establishing the basis of 
the necessary work you’ll need to do to 
update and re-rank your tier sampling 
sites. By centralizing all your data through 
120Water, you’ll be able to take advantage 
of meaningful, actionable dashboards that 
allow for simplified reporting, customer 
notifications, and public-facing results.  
 
Any relevant stakeholder within your  
organization can access the data they 
need to get their job done, helping with 
the cross-departmental collaboration that 
will be so important to staying compliant. 

By layering on our sample kit offering, 
you’ll be ready to simplify and track  
the multitude of sampling events that 
come with the revised LCR, including  
1st and 5th liter draws, pre- and post- 
replacement sampling for LSL  
replacement, and school sampling. 

Finally, our services team can partner  
with yours to advise on compliance best 
practices and provide recommendations  
for program success, drawing from  
the hundreds of water programs we’ve  
managed and assisted across 21 states  
to ensure you’re getting the most value 
from 120Water. This includes access  
to our extensive partner network of labs, 
consulting firms, and communications  
experts to fulfill all your program  
requirements. 

The point is, no matter where you are  
or what you need, we can help. Whether 
you need a data platform to manage  
an LSL inventory, or a full-scale solution 
to help you run your compliance program 
from start to finish, 120Water’s capabilities 
and flexibilities make it well-suited to  
meet your needs.
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CUSTOMER STORY

City of Newark, NJ
Newark has partnered with 120Water to manage 
the resident communication and post-replacement  
kit process for their Lead Service Line Replacement 
Program. Complementing Newark’s existing work  
with CDM Smith, 120Water worked to design and  
send proactive communication to residents in addition 
to tracking progress and results from sample kits,  
all to help Newark in their ambitious goal of replacing 
16,000 LSLs within 30 months.



FINANCING 
THE FUTURE 

COMPLIANCE 
ON A BUDGET

Entering this new world of  
compliance-made-easy requires  

investment–so the natural next  
question is how to pay for it.  

Experience shows that utilizing 
technology to do more with less can 

often reduce costs for compliance 
over traditional approaches.  

One of the most pressing–and  
no doubt expensive–requirements of 

the revised LCR is the lead service 
line inventory. There are numerous 
options for federal, state, and local 

sources of funding for LSL  
management. Not to mention the 

recent efforts underway at the state 
and federal levels to direct dollars  

to water infrastructure needs
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01  

Grants
• EPA - In 2020, the Environmental Protection  

Agency released two utility-eligible grants  
specifically for lead reduction in drinking water.

• USDA - The USDA Rural Development Fund  
provides both grants and low-interest loans  
for LSL replacement.

• CBDG - Community Block Development Grant 
funds may be used for LSLR work if consistent  
with CBDG consolidated plans. 

 

02    

State Revolving Funds 
Often allow utilities to borrow low-interest or  
forgivable loans for LSL replacement projects,  
especially if they are associated with other capital  
improvement projects like water main replacements. 
 

03 .  

Low-Interest Loans  
At the local level, cities can create low-interest  
loans for private-side LSL replacement and allow  
repayment with customer bills or via property tax  
assessments. Some communities also seek rate  
increases or set fees to help manage LSLs. While  
many states are enacting legislation that will allow  
utilities to pay for the replacement of private side  
service lines, an accurate service line inventory  
is typically needed to seek rate increases through  
a regulatory commission. 



LET’S GET  
STARTED. 
Ready to learn more about 120Water?  

Schedule a  
consultation at
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We’ve learned a lot from listening to organizations like yours, and 
we’re ready to work together to ensure that your team is successful. 
Schedule a personal consultation with our team so that we can learn 
more about how our partnership can help your community thrive.

https://120water.com
https://120water.com



