
Your End-to-End Solution for LCR Compliance
Meet the requirements of the revised LCR with a comprehensive, scalable solution

The revised Lead and Copper Rule is here, and it brings new challenges for water 
utilities across the country–who now have to prepare to do more, with less. 

Are you prepared to: 
•  Manage a growing logistical maze of sampling protocols?
•  Create, validate, and publish a Lead Service Line Inventory?
•  Implement rapid communications across your utility?
•  Conduct compliance sampling using the 1st and 5th liter procedures?
•  Sample at elementary schools and daycares within your service area?

These new regulations will put more strain than ever on your sta� as 
you confront new requirements. Now is the time to take action.  

Set your organization up for long-term compliance success.
120Water is your turnkey partner for managing Lead and Copper Rule programs in order to reduce risk, 

achieve compliance, and protect public health. No matter where you are in your LCR Compliance journey, 
we can help support your team–from program creation to supplementing current resources.
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How are we di�erent?

Successfully execute water programs through 
120Water’s combination of sampling kits, services, 
and cloud-based software purpose-built for 
inventorying and compliance. 

TURNKEY 

Automate consumer, stakeholder, and public 
communications to ensure the right individuals 
receive the right information—at the right time. 

TRANSPARENT

Trade in spreadsheets and scattered data. Receive 
actionable intelligence through real-time reporting 
from managing sampling, inventorying, and 
communications in one platform.

CENTRALIZED

Quickly implement 120Water’s secure, digital 
solution for immediate support of LCR Programs.

RAPIDLY DEPLOYED

End-to-End LCR Management

Trusted By:



Tier 1 samples must be collected from homes with 
LSLs, requiring a 1st and 5th-liter draw. 
The increase in required sampling for homes served by LSLs requires 
customer-friendly processes to ensure that samples are filled correctly. 
120Water’s automated and trackable sample kits act as the basis for LCR 
monitoring under the revised rule. Our platform centralizes your data and 
allows you to consolidate information and easily segment tier lists, which 
will be based on inventories. 120Water’s software ingests sample results 
and tier list data in an actionable dashboard, and corrective action can 
be documented and tracked. All results can be accessed and exported 
at any time, ensuring an audit trail of the monitoring process. 

LCR Monitoring

The rule requires notifications for exceedances within 3 days, or 
24 hours if the 90th percentile levels are greater than 15 µg/L.
The 120Water communications module makes it easy to send 
results-based letters to customers, saving time and eliminating the risk of 
falling out of Compliance. The Communications Module uses a templated 
approach, meaning the right results data will be communicated to the 
right customer within the right timeframe. Since the 120Water platform 
can store address and contact information for every customer, should the 
90th percentile be reached, 120Water can also support notification of all 
customers within 24 hours. In addition, our Public Transparency 
dashboard can post results for easy and centralized public access.

Public Communications

Every aspect of the revised LCR–from communications 
to inventorying to Tier site sampling–relies on good data. 
Integrate, centralize, and capture key data directly from the field. Our 
simplified inputs and centralized data ensure that you have the complete 
information needed to create contact lists, inventories, and remediation 
plans, as well as future-proofing your program. By combining typically 
disparate data sources into simple dashboards, your team is empowered 
to more e�ciently align resources needed to execute programs.

Secure Data Management

Utilities will have to maintain an inventory of both the public 
and private portions of all service lines within their service area.  
120Water’s Inventorying and Reporting functionality makes it easy for a utility to 
create and maintain a record of all its service lines. Our Lead Service Line 
Probability Finder helps utilities identify which service lines of unknown 
material are likely to be composed of lead, giving utilities a leg up on 
quantifying the e�ort and resources needed to tackle the new inventorying 
requirements. Service line characteristics include material, diameter, verified 
date, and verification method, and can be di�erentiated by public and private 
side. By associating each line with the location(s) it serves, utilities can also 
easily create and update Tier lists. Finally, the Service Line Inventory serves as 
the foundation for a Public Transparency Dashboard, which can be posted by 
the utility to its website.

Service Line Management

Utilities must sample at 20% of elementary schools 
and 20% of childcare facilities in their service area 
each year, and non-elementary schools upon request. 
120Water has been supporting lead and copper sampling in facilities for four 
years, and can seamlessly integrate this sampling protocol into the larger 
LCRR sampling requirements. Our purpose-built lead sample kits for facilities 
save resources, and our extensive experience in this area means our services 
team can advise utilities on best practices in putting together a sampling 
plan. Communication to parents and other stakeholders can be triggered 
from the 120Water application, and all sampling data will be stored in the 
120Water platform for ease of results communications and reporting. 

School & Childcare Sampling

Sample kits and Pitcher/Filter kits form the basis for 
various aspects of LCRR to ensure customer safety. 
Our consumer kit system automates the sampling process, freeing your 
team to focus on the task of protecting public health. EPA-approved 
kits are fulfilled and tracked through the 120Water platform so that you 
know where you are every step of the way. The sample bottles are 
delivered with clear instructions and a pre-packaged return label, 
making it easy for your customers to participate in the compliance 
process. 120Water also integrates with an always-expanding network 
of labs, ingesting analysis results painlessly so that sample data is 
stored centrally in our platform, and can be exported for simplified 
reporting. Pitcher/Filter kits are sent using similar automated & 
trackable fulfillment processes, ensuring that customers have access 
to safe water throughout replacement programs. 

Sampling & Filters

The work required to achieve compliance isn’t easy, and many 
utilities are concerned about meeting these new requirements.
Take advantage of 120Water’s policy and industry expertise with a services 
engagement. Our team can assist with a wide range of projects, from 
assessing your current level of preparedness for LCRR and identifying steps 
needed to stay ahead of the new compliance requirements to creating 
e�ective sampling plans. Our industry experts will meet you where you are 
and ensure you feel confident in your ability to adhere to these regulations.   

Program & Consulting Services

To learn more, visit 120water.com


